Responsibilities of Organising Country and Host Nation
Organising Country

(a) Official Welcome during the opening ceremony

(b) Entry List and Insurance coordination (with Commodore, Insurance
Manager and PRC)

(c) Establish Prizes (10 per fleet stating name of the competition, group and
result)

(d) Find Sponsors for the event. Verify possible deals with the commodore
before signing any contract with agents or sponsors.

(e) Organize Give aways

(f) Hand out the prizes at the prize giving ceremony together with the PRC
and Commodore

Host Nation

(a) Close cooperation and exchange of information with the European
Commodore and the PRC

(b) Find suitable ice for up to 200 entries with sufficient parking, motor home
facilities, toilets and electricity at the launch site and access to the ice.

(c) Identify Accommodation in the area for up to 200 entries and inform all
National Secretaries of the possibilities via the web site.

(e) Provide Accommodation in the Race HQ for the PRC/12 beds
for the PRC (2,3 or 4 bed rooms are acceptable) and half board.

(f) Security arrangements.

(9) Provision of snow clearing equipment in the parking area.

(h) Establish contact with:

1. Local authorities in the area and get permission for the event.

2. Local people in evaluating the ice (skaters, ice boaters and
fishermen.

3. Local rescue organisations and identify actions to be taken and
telephone numbers to be used in the event of an accident. Ensure
that these actions and telephone numbers are known by the PRC
and posted on the Notice Board.

4. The local mayor and press — if considered helpful.

5. Alocal entrepreneur to provide hot drinks and snacks on the shore
or preferably the ice if no sponsor is involved in supplying food.

(i) Identify local sightseeing possibilities for families and friends of
Participants.

When the Regatta takes place in the planned country (No Move) all
The above responsibilities are those of the Organising country.



